The Franchise Readiness Checklist

Is your business really ready to become a franchise? Find out in
minutes.
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Welcome

Franchising can be one of the most powerful ways to grow your business, create wealth, and build a
legacy. But here’s the truth: not every successful business is ready to franchise.

Before you invest in legal documents, marketing, or sales, you need clarity. The Franchise Readiness
Checklist helps you quickly see if your business has the systems, structure, and stability required to
scale nationwide.

This is the same framework we use with founders every day at The Franchise Pros.

How to Use This Checklist

» Go through each section and answer honestly: Yes, Somewhat, or No.

» Tally your results at the end to see where you stand.

* Use this as a guide — not a judgment. Every “No” is simply an opportunity to strengthen your
business before franchising.

Section 1: Financial Foundation

m My business has been consistently profitable for at least the last 2—3 years.

m My gross margins are healthy (at least 15-20%).

m | can show clean, reliable financial statements.

m My business model allows for strong unit-level economics (franchisees can realistically make
money).

Why this matters: Profitability and margins are what attract quality franchisees and investors. If your
numbers don’t work, franchising won't work.

Section 2: Operations & Systems

m My business has clearly documented processes and procedures.

m The business can run without me being there every day.

m | have training systems in place that could be replicated for franchisees.
m Quality and service are consistent across every customer experience.

Why this matters: Franchising is replication. If you can’t clone your business systems, you can’t
franchise.

Section 3: Brand & Market Positioning
m My brand has a clear identity and stands out in the market.

m Customers consistently choose us over competitors.
m | have strong customer loyalty and repeat business.
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m My business has something unique (product, service, culture, model) that others can't easily copy.

Why this matters: Franchisees don't just buy a business — they buy a brand. Your differentiation is
your advantage.

Section 4: Scalability

m My business can be replicated in other markets (not tied to one geography).
m The model works in locations beyond my current store/service area.

m Startup costs for a new unit are reasonable for franchise investors.

m | can see potential for at least 20+ locations nationwide.

Why this matters: Franchising is about scale. A concept that only works in one town, or only with you
at the helm, won't attract serious growth.

Section 5: Leadership & Vision

m |I'm excited about helping other entrepreneurs succeed in business.
m | understand franchising is a partnership, not just a transaction.

m |I'm willing to invest in building the right systems and support.

m | want to build a long-term legacy, not just sell units quickly.

Why this matters: The founder’s vision and leadership are what attract franchisees — and keep them
successful.

Your Score

» Mostly Yes: You may be ready to franchise now. With the right partner, you could begin development
within months.

» Some Yes, Some No: You're close. Strengthen your operations, financials, or systems before moving

forward.
» Mostly No: Franchising may not be the right move — yet. Focus on building a stronger foundation first.

Next Steps

This checkilist is just the beginning. Turning your business into a franchise is a full-scale transformation
— legal, operational, financial, and strategic.

Ready to see if your business has what it takes?
Book a complimentary Franchise Readiness Call with The Franchise Pros.

Together, we'll;
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 Review your checklist results
« Identify the gaps that need to be closed
» Map out the path to turning your success into a scalable franchise model

[Schedule My Call - email info@thefranchisepros.net]
The Franchise Pros has helped hundreds of entrepreneurs transform their businesses into iconic

franchise brands. We provide the legal, operational, and growth frameworks you need to scale with
clarity and confidence.
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